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On today’s agenda…

Welcome and Introductions

• Step into School

• LISO

• Reminders



Step into School

Launch



Why do we need a Step into School Fund?

The Shropshire SEND Strategy aims to ensure children receive the right support at the right time. 

We have heard the voices of our parent carers and schools, recognising that where a child is 

moving from preschool to reception and has:

• More complex needs,

• have been supported through high levels of EYIF or have not attended a setting, 

• is transitioning to a reception class without an EHCP in place – either on the EHCNA 

request pathway or pathway not yet started.

The child may require a high level of support than is able to be provided by the schools’ 

notional budget.



The Step into School fund will enable:

• Parent carers will have more confidence that their child can attend school without an EHC 

plan.

• Time to establish if needs and associated challenges are as a result of a developmental 

delay or ongoing long term SEND.

• Support schools to be inclusive, enabling children to access their reception classes 

alongside their peers, well supported, full time thus enabling them to settle, develop 

friendships and begin to make friends.

• Allow schools to build upon the graduated response started by the child’s pre-school or 

nursery.

• Enable CDC MDA outcomes to be dovetailed with ECHNA process to achieve:

➢ Holistic assessment leading to better information upon which to write an ECHP 

should one be needed.

➢ Supporting a ‘Tell it once’ approach for children and families. 



How do we know it can help?

We have successfully used this funding and it has 

had a huge impact on our young person…barriers 

have been removed… integrated successfully into 

our EYFS class…is now in school FULL TIME…the 

pupil is, for the majority of the time, recognising 

when they need the toilet and 'going' successfully 

and is wearing underwear as opposed to 

nappies…taking part in the school nativity and is 

able to follow their peers and simple instructions to 

complete simple stage directions and sing some of 

the songs. Parents are absolutely thrilled and 

often take a minute to say how they couldn't 

imagine their child being in mainstream school, 

full time and being out of nappies. 

The impact of this targeted support includes:

• Avoidance of a part-time timetable, which had 

previously been considered likely.

• The pupil demonstrates a greater sense of 

belonging and enjoyment within the school 

community.

• Improved access to a full and broad curriculum.

• Reduced disruption to other pupils, contributing 

to a more positive learning environment.

• Fewer classroom evacuations due to behavioural 

incidents.

Progress across all areas of development due to the 

engagement with the learning and curriculum 

activities.



With regards to the EY transition funding, it was 

invaluable for our school due to the very 

high/complex needs of the pupils it supports. 

We were able to use it to support two pupils to 

attend our setting…it made us feel that there 

was an invaluable recognition of the importance 

of transition between Nursery and school – a 

transition time which can be very tricky and not 

always managed well.

The funding we received allowed us to put support in 

place for a group of Reception children right from the start 

of the year. This early investment meant we were able to 

provide a strong, well-structured transition into school, 

ensuring that the children with higher needs were 

supported immediately. As a result, their transition was far 

more settled, and we were able to establish routines, 

regulation strategies, and nurture-based approaches from 

the outset.

Importantly, this support also had a wider positive impact 

across the cohort. With additional capacity in place from 

the beginning, the transition period ran much more 

smoothly for other children as well, as staff were able to 

respond effectively to needs.

As a result of the support in place, we are now starting to establish clear 

routines and boundaries…enabling the child to access the classroom 

environment and to begin experiencing social interactions alongside their 

peers. Times of distress have lessened… likes and dislikes have been 

established through the strong one to one connection they are building with 

those supporting her.



Eligible children

➢ Children known to the CDC undergoing MDA on the Communication and Interaction or General Pathway.

➢ Children who have been in receipt of EYIF at a significant level; equating to 80-100% of their time in their early 

years setting having been supported through EYIF.

➢ Children who have received a MDA outcome suggestive that or recommending an ECHNA request be made who 

are currently in the ECHNA request process but have not yet received confirmation that a plan will be awarded. 

➢ Children will have a combination of needs such as:

▪ Non/ pre-verbal communication or significant expressive and/or receptive language needs,

▪ Developing attention and focus or displaying high levels of focus on own self-chose activity/ interests but 

still experiencing challenges with attending to an adult directed task,

▪ Experiencing challenges with social interaction, 

▪ Sensory needs including those linked to PICA, 

▪ Self-care skills such as toileting still to develop,

▪ Challenges with self-regulation that may lead to behaviours of concern.
   *This is not an exhaustive list, and children may have other complex needs not listed.

Children with an EHCP will not be eligible to receive Step into School funding. If it has been determined an EHCP is 

needed Step into School funding will be given ceasing at the 20-week date. EHCP funding will be backdated to the 

20-week date once the plan has been finalised.



Making a request to present a child for Early Years Step into 

School Funding 

Following school place allocation on 16th April and with parent carer consent: 

• the EY Setting and school will work together to undertake a PCP review,

• the PCP smart targets, long-term outcomes and provision should be reviewed with a new 

PCP written;

• provision will need to be added to a weekly costed provision timetable template;

• an enhanced transition plan to be implemented over the summer term should also be 

made.

The EY setting and school and school will then be asked to attend the panel 

on Monday 11th May 2026.



For children who have never attended an Early Years Setting or have not had 

their complex needs identified in their current Early Years Setting

Following a four-to-five-week period of getting to know the child and with parent carer consent, 

schools should: 

• Support parent carers to make onward referrals, if these have not already made;

• contact the EQA (SEND & AP) who leads on early years and request a visit from one of the EY 

SEND Support Officers;

• complete an initial assessment of the child through discussion with parent carer; observations 

and tracking on documents such as Dingley’s SEND Assessment tools and use of Leuven 

scales and any external agency advice from the last twelve months;

• write a PCP or school version of this detailing clearly outcomes and provision;

• Add provision to a weekly costed provision timetable template.

The school will then be asked to attend the panel on Thursday 13th 

October 2026



Decisions about funding are made collectively by the panel. 

An allocation will be made based on the evidence provided by the setting and school about the child’s need and 

level of support, provision and intervention required. A funding award may not always be made and any funding 

awarded is not indicative of the banding level should an EHCP be subsequentially awarded.

Schools will hear within 10 working days of the funding panel of the funding agreed through an outcome letter uploaded to the 

SEND portal.

Funding

Quality Assurance of the Use of Step into School Funding

During the Autumn term, schools in receipt of Step into Schools funding will receive a visit from an EY SEND 

Support Officer to see how transition has gone; quality assure use of funds and offer support if required. In rare 

situations a review of funding allocation maybe considered.



Step into School Guidance and Paperwork

This will be added to the Shropshire Learning Gateway in due 

course ahead of school places being announced on the 16th April 

2026.

We will share the link with you through the weekly email to 

schools, SEND and Inclusion networks, our EY newsletter and 

Teams feed.



LISO



What is the LISO?
1. LISO: Local Inclusion Support Offer

2. LSSO: Local Specialist Support Offer

3. LISSO: Local Inclusion Specialist Support Offer???

 This LISO/LSSOLISSO should be a cohesive local area inclusion 
support offer. The support offer should:

✓ enable mainstream settings to seek advice and access training;

✓ centrally hold inclusion resources,

✓ where appropriate, facilitate decision making for local service 
provision allocation.



The Current Offer

•CPD and Training

•Advice and Guidance

•Direct Delivery of Support



Local Inclusion Support Offer – Fill in form

https://forms.office.com/e/n8teSUVvfZ
https://forms.office.com/e/n8teSUVvfZ
https://forms.office.com/e/n8teSUVvfZ


Upcoming SharePoint 
• Will replace SLG and Local Offer as a single place for all 

inclusion resources etc for schools and settings

• Nothing will be lost!

• Local Offer will remain as the key information point for Parent  
Carers and the two platforms will mirror each other so that 
nothing is 'hidden' but content remains appropriate for the 
intended audience.

• Gradual transition,  aiming for a 'soft launch' in the summer term 
– need a focus group to take a look and let us know what you 
think, PLEASE. :)



Reminders



Solution Circles

Case synopsis 
including 

presenting issue(s) 
(5 mins)

First round of 
questions and 
thinking time 

(5 mins)

Analysis/ 
Discussion

(5 mins)

Actions set  

(5 mins)

Trial actions in 
setting

Actions 
reviewed 
by peer 
bubby

• Peer group session

• Solution focused

• Everyone has a valuable contribution to make

• You will be asked to buddy up and make contact 

after a couple of weeks to check in and support 

each other. 

Held virtually on Teams monthly



SEND & Inclusion Newsletter
Our SEND & Inclusion provides a wealth of information on all 
things SEND and Inclusion focused from a range of LA and 
external agencies.

To have this delivered directly to your inbox, please sign up via 
this link: 
https://public.govdelivery.com/accounts/UKSHROPSHIRE/subscriber/new?topic_id=UKSHROPSHIRE
_270 

To view back issues, click HERE

 

https://public.govdelivery.com/accounts/UKSHROPSHIRE/subscriber/new?topic_id=UKSHROPSHIRE_270
https://public.govdelivery.com/accounts/UKSHROPSHIRE/subscriber/new?topic_id=UKSHROPSHIRE_270
https://www.shropshirelg.net/supporting-send-early-help-and-pupils-with-additional-needs/inclusive-practice/send-and-inclusion-newsletter/past-newsletters/


Disability Access Fund
Early years providers are eligible to receive DAF where a two-, three- or four-
year-old child is taking up some part of the free early years entitlement with them 
and the child is in receipt of disability living allowance (DLA).

• a one-off payment of £910 per academic year

• Resources required to ensure basic entry and reasonable adjustments to the learning 
environment should be the priority for DAF. 

• Reasonable adjustment resources

• More than one child – you may wish to pool DAF

To check the DAF box on the actual headcount form, you must have uploaded 
a copy of the DLA award letter via the ‘Documents’ tab on the portal. 

Further information HERE

https://next.shropshire.gov.uk/media/lxsjfqlz/daf-appendix-1-resources.pdf
https://next.shropshire.gov.uk/media/lxsjfqlz/daf-appendix-1-resources.pdf
https://next.shropshire.gov.uk/the-send-local-offer/early-years/funding-for-early-years-send/disability-access-fund-daf/


Next Network Meetings

9th March 
1:30pm-3pm

Face to Face SEND 
and Inclusion Update: 
North

Alliance of 
Leading 
Learning, 
Oswestry

https://www.eventbrite.co.uk/e/1667914419
929?aff=oddtdtcreator

10th March 
1:30pm-3pm

Face to Face SEND 
and Inclusion Update: 
Central

TBC https://www.eventbrite.co.uk/e/166791904
3759?aff=oddtdtcreator

17th March 
1:30pm-3pm

Face to Face SEND 
and Inclusion Update: 
South

Lacon 
Childe 
School

https://www.eventbrite.co.uk/e/1667920718
769?aff=oddtdtcreator

https://www.eventbrite.co.uk/e/1667914419929?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1667914419929?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1667919043759?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1667919043759?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1667920718769?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/1667920718769?aff=oddtdtcreator
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