
Cluster meeting -
Talking about Babies:

Wednesday 21st January
2026

10:30 – 11:30am or 
6:30pm – 7:30pm

Laurie Johnson 
(Early Years Quality 
Improvement) 

Please introduce 
yourselves in the chat 

with your name and the 
name of your setting. What-to-expect-in-the-EYFS-complete-FINAL-16.09-compressed.pdf
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1. Welcome and introductions

2. Updates

3. Weaning

5. Parent carers supporting the home learning 
environment

6. CPD opportunities

7. Q&A

8.  Date of next meeting
What to expect in the EYFS: a parents’ guide

Agenda:
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Updates:
School readiness – School readiness begins in the baby 
room, with listening, language, communication, and movement all 
contributing to holistic development opportunities.

https://www.nhs.uk/best-start-in-life/baby/learning-to-talk/listening-and-learning-
6-to-12-months/

https://www.bbc.co.uk/tiny-happy-people/9-12-month-old-
baby-development-activities
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Safety Alert:



Supporting the Weaning Journey: A Guide for 
Childcare Providers

Building a partnership between parents and 
practitioners to ensure a healthy start for every 
child – What can we do?

https://assets.nhs.uk/campaigns-cms-prod/images/Weaning.width-1200.jpg



When is a Baby Ready?
The Golden Rule: Weaning should begin when a baby is around 6 months 
old.

Three Clear Signs of Readiness:

1. Staying in a sitting position while holding their head steady.

2. Coordinating eyes, hands, and mouth to look at food, pick it up, and put it 
in their mouth.

3. Swallowing food instead of spitting it back out.

https://ichef.bbci.co.uk/images/ic/624xn/p0l97pm0.jpg



Common Misconceptions
The "False Signs" of Readiness: 

These are normal baby behaviours and do not necessarily mean a baby is 
ready for solids:

•      Chewing fists

•      Waking up in the night more than usual

•      Wanting extra milk feeds

Important Note: The NHS guidance states that starting solids will not make a 
baby more likely to sleep through the night

https://www.nhs.uk/baby/caring-for-a-newborn/helping-your-baby-to-sleep/
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The Role of the Childcare Provider

The Key Person should work closely with parents and share daily 
information about the child's food and milk intake.

EYFS Guidance on Food Diaries

• EYFS does not require a daily food diary for each child as a statutory 
obligation.

• Providers should keep records of meals and snacks offered to ensure 
they meet nutritional standards.

• Share information with parents about what their child has eaten, 
especially for very young children or those with dietary needs.

• For children with allergies, medical conditions, or specific 
cultural/religious diets, individual documentation is essential for safety 
and compliance.

• While not mandatory, maintaining accurate records and good 
communication with parents is considered best practice.



Creating a Positive Mealtime 
Environment

• Building social connection is important during 
mealtimes and they should be calm, happy and 
social occasions.

• Mealtimes provide an excellent opportunity for 
interaction and communication with babies, 
supporting their language development.

• To encourage healthy habits, practitioners are 
advised to sit at the same level as babies and eat 
alongside them whenever feasible.

• Encourage sensory exploration by allowing babies 
to discover a variety of textures, flavours, and 
scents in their own time.



Managing Fussy Eaters – what 
do you do? 
Patience is key. It may take 10 tries or more for a 
baby to get used to a new flavour or texture.

Some potential strategies:

• Sit fussy eaters with "good eaters" to encourage 
them.

• Give smaller portions to avoid overwhelming the 
child and offer second helpings if they finish.

• Never force-feed; if they refuse, simply take the 
food away and try again later.



Top tips - First Foods 

• Start with less sweet vegetables 

• Introduce variety early of both finger foods and those with varied 
textures

• Encourage self-feeding - progress from purées → mashed → 
finger foods

• Nutrition & Safety - Breast milk/formula should still be the main 
source of food 

• Avoid salt and sugar

• Babies under 12 months old do not need snacks – extra milk 
should be offered first.

https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-
your-baby/from-around-6-months/

https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/
https://www.nhs.uk/best-start-in-life/baby/weaning/what-to-feed-your-baby/from-around-6-months/


Choking Hazards

https://www.foundationyears.org.uk/2021/09/food-
safety-advice-on-choking-hazards-in-settings/
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Weaning - Best Start in Life - 
NHS

https://www.nhs.uk/best-start-in-life/baby/weaning/
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Children’s Healthier Eating Toolkit

• 2-11 year olds

https://assets.nhs.uk/campaign-resource-centre-v3-production/documents/13.12.21_Better_Health-Childrens_Healthier_Eating_Toolkit.pdf


Supporting the home learning 
environment:

What-to-expect-in-the-EYFS-complete-FINAL-16.09-compressed.pdf

Useful guide for parents: 
www.ndna.org.uk/wp-content/uploads/2025/01/Home-learning-ParentsNDNA-
Guide-Sept-24.pdf
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CPD opportunities:

Community Playthings: Creating and Inspiring baby room 
environment

https://www.communityplaythings.co.uk/learning-library/videos/mona-
sakr-baby-room-training
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Have you seen..?
Thrive together stronger practice hubs 

(West Midlands)

         Talking Time© Evaluation Study

https://www.strongerpracticehubs.org.uk/hubs/wm/thrive-tgh-eysph-
wm/ebp/talking-timec-evaluation-study
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Signposting:

Early Years Information | Shropshire Learning Gateway

https://www.shropshirelg.net/early-years-information/


Any questions?



Any questions?

Agenda items for the next 
meeting?

What-to-expect-in-the-EYFS-complete-FINAL-16.09-compressed.pdf
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My next training: 
For Childminders and Early Years practitioners 
working with 3-4 year-olds, to examine the 
importance of emergent writing.

27 January 2026
18:30 - 20:00

https://www.eventbrite.co.uk/e/early-writing-in-pre-
school-tickets-1754561533779?aff=oddtdtcreator

Cluster meeting: Talking about babies:

Date and time of next meetings in the Summer 
Term: TBC

What-to-expect-in-the-EYFS-complete-FINAL-16.09-
compressed.pdf

CPD schedule and booking details | Shropshire Learning Gateway

Slides from presentations and bite-size CPD | Shropshire Learning Gateway
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