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         Risk Assessment




	A. Activity or task to be assessed:

This is only a guide and will need to be adjusted to suit each premise site. (Latest H&S review July 26)                                         


	Form No
	

	Group/Service Area:
	
	Work Activity or Task
	Gritting in icy weather

	Workplace/Team
	
	
	

	Date of Assessment: 
	
	Date for Review
	Annually unless changes occur (H&S July 26)

	Name of Assessor(s):
	
	Signature:
	

	Manager/Headteacher:
	
	Signature:
	



	B. Risk Matrix – This section is used for guidance to complete Section C Risk Level column

Hazard is something with the potential to cause harm. Risk is the likelihood of someone being hurt multiplied by the severity of the occurrence.                       

Risk Level = likelihood x severity
	
	PRIORITY OF ACTION

High        20 - 25     Unacceptable – Stop work or activity 
                                until immediate improvements can
                                be made.

Medium  10 – 16     Tolerable but need to improve within
                                a reasonable timescale, e.g., 1-3 
                                months depending on the situation.

Low          5 - 9	Adequate but look to improve by next review.

Very Low 1 – 4        Residual risk acceptable.  No
                                further action required all the
                                time the control measures are 
                                maintained.

	5 x 5 RISK MATRIX
	
	

	Increasing consequence or severity  è
	5
	5 low
	10 med
	15 med
	20 high
	25 high
	
	

	
	4
	4 very low
	8 low
	12 med
	16 med
	20 high
	
	

	
	3
	3 very low
	6 low
	9 low
	12 med
	15 med
	
	

	
	2
	2 very low
	4 very low
	6 low
	8 low
	10 med
	
	

	
	1
	1 very low
	2 very low
	3 very low
	4 very low
	5 low
	
	

	
	1
	2
	3
	4
	5
	
	

	
	Increasing likelihood or probability è
	
	


Score

5
4
3
2
1
Likelihood / Probability

Very likely / Almost certain
Likely
Fairly likely / Possible
Unlikely
Very unlikely
Description

Event is expected to occur in most circumstances
Event will probably occur in most circumstances
Event could occur at some time
Event is not likely to occur in normal circumstances
Event may occur only in exceptional circumstances
Score

5
4
3
2
1
Consequence/Severity

Catastrophic / Severe / Fatality
Major injury / ill health
Moderate (over 7-day injury)
Minor injury / ill health
Insignificant / no injury
Description

Death or permanent disability to one or more persons
Hospital admission required, eg, broken arm or leg
Medical treatment required, over 7-day injury
First aid is required
Injuries not requiring first aid treatment









Gritting/Salting – Legal background

It is a popular misconception that an occupier cannot be held liable for failing to clear snow/ice, but can be held liable once an attempt at clearance has been made and then someone is injured. The true position is that an occupier can be held liable for 'failing to act reasonably' in order to prevent accidents.

There are several areas of legislation where it is pointed out a duty of care is owed to the employees, pupils and visitors (lawful or unlawful) including:

•	Health & Safety at Work Act 
•	Workplace Regulations
•	Occupiers Liability Act

It is important that access to school sites and buildings is safe for staff, pupils and visitors and adequate arrangements are made to ensure risks from snow and ice are minimised. It is recognised it is not possible to remove immediately every piece of snow and ice - so we must prove whatever we decide to do is reasonable and practicable.

The key to defending slipping on snow/ice claims is to prove that you have a system in place and that you follow your procedures, gritting plan & policy. The courts would require documentation to prove the following points before deciding if a school had been negligent:

•	a snow/ice/gritting policy in place at the time of the incident (School model Policy)
•	the policy/procedure is reasonable/practicable – Gritting Plan showing a site plan identifying the key pathways and other areas)
•	the policy/procedure is communicated to staff and other relevant site users
•	the procedures set out in the policy were adhered to

C. Use Section B to identify risk level for each hazard

Record any guidance referred to here (e.g. Council arrangements, Codes of Practice, HSE web pages, British Standards etc.)
………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..
………………………………………………………………………………………………………………………………………………………..

	
What are the
Hazards?

	Who might be harmed and how
	What are you already doing
(Existing Controls)
	Risk
Level
Use Risk Matrix above
	What further actions
are necessary
	Residual
Risk
Level
Use Risk Matrix above
	Action


	
	
	
	
	
	
	Who
	When

	1
	Lack of Policy/
Procedures in place.
	Staff, students and visitors – slip, trip & fall resulting in strains, sprains and possible broken bones.
	· Management are to also refer to the ‘Cold Weather Advice’ for further information, advice and key contacts for purchasing rock salt.
· A gritting plan is in place (Site Plan) to prioritise which areas will be treated and brought to the attention of all those concerned. 
· Site Staff are clear in their responsibilities in gritting the identified areas.
· All staff are aware of this risk assessment and take responsibility for following the designated paths and access routes when icy conditions exist together with informing service users and visitors and providing supervision when required.
	High
	Consider priority areas, supervision, and suitability of any barriers to actually prevent access to untreated areas. 

To consider what is reasonably practicable and achievable for site staff when identifying areas to be treated/cleared.

Monitor accidents & near miss and review the plan where necessary.
	Medium/ Low
	
	

	2

	Slips/trips due to icy conditions

	Staff, students and visitors – strains, sprains and possible broken bones.
	· A sufficient amount of salt/grit is available & replenished once used.
· Weather forecasts are monitored for ice/snow conditions.
· Areas that require gritting have been identified on a risk basis.
· Maintain external lighting to ensure it remains effective.
· Areas identified such as steps or slopes that may not be safe even when cleared, are closed and marked accordingly with cones/signs or hazard warning tape.
· Staff & visitors are responsible for wearing appropriate footwear in such conditions (warm, dry and with a good grip).
· All reasonable efforts should be made to ensure that the premise remains open.   However, Premise Manager is clear that they have the ultimate decision whether to close the premise if the icy conditions are deemed too hazardous.
	High
	Describe here your actions that may be necessary. They may be copied from the third column if these controls are currently not being implemented or may be additional controls.

Where no further controls necessary, delete all text to leave;

‘No further controls considered necessary at this time’

Repeat process for each hazard below.
	Medium/ Low
	
	

	3

	Manual Handling – lifting, carrying and spreading salt. Shovelling snow.

	Staff undertaking task, injury resulting in strains, sprains and pulled muscle etc.
	· Staff have received appropriate manual handling training.
· The salt or grit is available throughout the premise in yellow bins at appropriate intervals to reduce manual handling.
· Suitable shovels have been provided.
· Consider salt spreaders/spinners to reduce manual handling.
· A separate manual handling assessment has been undertaken for the gritting task.
	High
	If manual handling is identified then an additional assessment will be required before undertaking this task.
	Low
	
	

	4

	Affects of the cold

	Staff undertaking task, ill health.
	Suitable warm & waterproof clothing/gloves/footwear with good grip, to be worn/provided for when site staff undertake gritting or clearing of snow/ice.

	Medium
	
	Low
	
	

	5

	Vehicle traffic in the car park, struck by moving vehicles.



	Staff undertaking task, minor to severe injuries from vehicle impact.
	· Where identified as a potential risk, High Visibility clothing has been provided to site staff who undertake gritting.
· Avoid busy times of day when gritting / clearing snow.
· Remain observant of vehicles entering or leaving the site.
· Maintain external lighting to ensure it remains effective.
	High
	
	Low
	
	

	6

	Are there any other foreseeable hazards associated with ice/snow?
Please circle
YES/NO
	
	List any additional hazards together with the control measures.
	
	
	
	
	

	7

	
	
	
	
	
	
	
	



If more hazards are identified, please add more rows 

	
D. A Safe System of Work (SSOW) is a procedure, or set of procedures, that explains exactly how a work task should be carried out safely.  It can be used to induct/train staff how to do a task.  If a SSOW is needed it can be written below or in a separate document referenced below.

· Appropriate staff are trained in manual handling.
· Staff are aware of reporting any incidents to - (Add Name of Responsible Person).
· Where required, staff are issued with appropriate personal protective equipment e.g. winter boots, gloves, jacket etc
· Salt stocks are reviewed in September and replenished where necessary.
· Salt spreaders/spinners checked and maintained and inspections recorded.
· See critical incident arrangements e.g. contains contingency for bad weather e.g. if premise has to be closed, no heating etc









E.  Circulation List
The following people have read and understood this assessment.

	
	NAME
		JOB ROLE
	SIGNATURE
	DATE
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