
Education Access Service



So why does it matter?

• When children are in school, they are SAFE

• They can be vulnerable to becoming victims of abuse, or engaging in 
criminality and anti-social behaviour

• When children are absent they cannot learn or achieve their potential 



Government’s ambition

“At the centre of our education reforms to raising standards in 
schools and ensuring all pupils can fulfil their potential is the 
need for pupils to receive an efficient full time education”

The Importance of Teaching – Department for Education, 2010



KS2 Attainment and Absence



KS4 Attainment and Absence



2014/15 Primary School Attendance

96.3

96.2 96.2

96.1 96.1

96 96 96

95.9 95.9 95.9

95.7

95.4

95.5

95.6

95.7

95.8

95.9

96

96.1

96.2

96.3

96.4



2014/15 Secondary School Attendance
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2014/15 Primary School PA %
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2014/15 Secondary School PA %
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Our Service

• Development and implementation of strategies to address specific areas impacting attendance

• Termly strategic review and annual Attendance Action Plan

• Contribution to school policies

• Regular register reviews to identify children with <90% (PA threshold)

• Professional case management advice and training for school staff

• Advice and preparation for Ofsted inspections

• Letters to parents

• Home visits

• Parent meetings (attendance)

• Fast Track interventions

• Holidays in term time processes

• Needs assessment

• Individual casework and case management

• Group work

• Record keeping

• Referrals to other services



You won’t need to worry about…

• Administration

• Recruitment

• Professional standards – training and subscription

• Professional development days

• Supervision and support

• Complaint management

• Technical equipment

• Information Management System

• Data monitoring and analysis

• Travel expenses

• Business insurance

• Health & Safety

• Risk assessments and lone working policy



We also offer…

• Bespoke packages to suit the requirements of individual schools

• A confidential ‘health check’ audit with a comprehensive report 
that includes recommendations for actions and strategic 
interventions

• Staff training



Our customers say…

“A big thank you for all the effort you put in for ‘Mr Ofsted’. Thank you especially for
delivering so fast on all my requests. I spent over an hour with one of the inspectors
on Friday and he was clear that you have an outstanding team who are committed to
the welfare, care, and future of all our young people.”

Secondary School Headteacher

“The OFSTED inspector noted the input of the Education Access Service (who I
couldn’t praise enough) and that attendance has significantly improved!”

Headteacher of a school in special measures

“ An invaluable service that our school could not do without”

Primary School Headteacher



Our customers say…

• “The Education Access have recently provided a wealth of advice, support and help 

to children, families and staff at our school. We are working with a number of 

children who are experiencing the multiple challenges of disadvantage and 

deprivation, which make them very vulnerable and often unavailable for learning.

• Pupil planning meetings with an inclusion officer have proved an invaluable way to 

plan a way forward for those pupils. It has also helped to engage with hard to reach 

parents; drawing on the experience of officers to plan new ways forward which are in 

the best interests of children.

• We have also worked closely with the EWO service around families where persistent 

absence has given cause for concern and with children who have gone missing from 

education. This work has resulted in better attendance for those children”.

• Jane Gill :Head of Worthen Primary School



Our customers say…

• “The Pupil Planning Meeting has had a huge impact on students at my school. 

Members of the team  provide crucial reassurances that what we do in school is 

correct and give myself and other pastoral staff the confidence to follow through 

strategies that we believe are in the child’s best interest. All of the representatives are 

extremely knowledgeable and easy to work with- they have genuinely helped me out 

with some of my most challenging students”.

• Daniel Pritchard: Head of Year at Marches School



Our customers say…

• “Since coming into post in September 2016 I have had cause to access the EAS 

(Inclusion) for Pupil Planning support with two students. On both occasions, I have 

found the response to be swift and flexible. Meetings are handled with expert 

consideration for all viewpoints and positions, and followed up in a supportive 

manner. 

• Where additional advice is needed, I have always been met with a speedy yet 

considered response. Overall, I have felt fully supported throughout the process, 

particularly as I am new to this LA”. 

• Kate Roberts (SENCO): Lakelands Academy 



Our customers say…

• “The Education Access Team have provided my school with valuable support over the 

last 12 months through advice sought over the telephone in relation to individual 

pupils and also their support during Pupil Planning Meetings, which are held fairly 

regularly at my school.  The Inclusion Officer regularly attends these meetings 

offering the school and parent’s practical support and realistic advice, always 

focusing on the best interests and needs of the pupils involved.  We have also gained 

safeguarding advice and support from the team, which has been extremely valuable”.  

• Claire Jones: Head at Coleham Primary School.



Our customers say…

• “The support work from Local Authority Inclusions Services for us as a school is invaluable.

• We have very clear criteria, which activate Pupil Planning Meetings.  We have had emergency meetings called and supported by Simon 

Clay and Jane Parsons for several of our students who have been in crisis. They work extremely well with EWS when students are at risk 

of failing in school due to low attendance.

• Pupil Planning Meetings

• Both Jane and Simon are extremely supportive when the referrals have gone through to request a Planning meeting.  In 2015, 4 students 

were risk of permanent exclusion, which were prevented by the meetings with parents, and actions school have taken. Two of the 

students were referred to tuition and are now placed.  Jane and Simon recognise the work school does to ensure the students are fully 

supported but will still challenge the decisions made.  There is never a feeling of being judged or criticised but questions will be tactfully 

asked and ideas given to improve the chances of the student to succeed. 

• Simon has set up a process for Pupil Planning Meetings, which allow school to identify the students much earlier and allow meetings to 

take place much sooner.  This is a much more proactive approach that looks at prevention much sooner.  For school this is excellent and 

is having an impact even in such a short time.  Simon is willing to work with school to share ideas from other schools and work in 

collaboration with us.

• Simon makes a point of making time to tour the school on his visits for Pupil Planning Meetings and looking at ways we have of managing 

behaviour and supporting the student.  Simon is happy to meet parents and students off site and they recognise immediately that all 

efforts will be made.  

• I believe the working relationship with LA Inclusions Services is a real strength and Meetings allow time to discuss more strategic ways of 

giving students the life chances they need especially students in vulnerable situations.  

• Olivia Glackin: Welfare and Progress at Sir John Talbots School



Our customers say…

• “The Education Access Team (inclusion) has provided support for our school for 

many years now. I have always found them to be most helpful whether it is giving 

advice on how to proceed with a pupil by means of an email or phone call. I work very 

closely with our EWO which is mutually beneficial to both ourselves and the EAT. The 

EAT have always advised us where we need to put strategies in place in order to 

support our pupils in the best possible way. The EAT team will always listen to us and 

are very supportive of our decisions regarding pupils”.  

• Mandi Jones:  Inclusion Manager, St Martins School



Our customers say…

• “I think the service offered is very supportive to me as a busy head teacher, if a child 

or family has been referred in by me I know that the issues will be chased up and 

dealt with appropriately.  This varies from safeguarding issues, when our EWO has 

carried out visits to the family home and reported back to me, to long term absences 

when the EWO has met with the family to discuss underlying issues causing the 

absence”. 

• Monitoring of attendance has been very thorough and this has helped the school 

improve attendance data, this is particularly important with the new Ofsted criteria. 

Our EWO attends child protection meetings and her rigorous record keeping have 

been an invaluable support.

• Sally Swann: Head Teacher Ludlow Junior School



Our customers say…

• "As a new head teacher, I have found that the EWO service provided a 

comprehensive and personalised service.  Through an individualised action 

plan, we were able to target support where it is needed and ensure that 

pupils are in school and able to access the support they needed to succeed" 

• Ceri Little: Clee Hill Primary School



• The services of an Education Welfare Officer to provide as required:
•

• Review all school registers to identify children with <90% attendance
• Review coding of registers each term to inform on trends
• Meet with staff who have strategic responsibilities re attendance to review policy and procedure and contribute and advise 

on appropriate strategic interventions
• To meet with relevant school staff to discuss pupil case management 
• To contribute to and evaluate an annual School Attendance Action plan
• To offer training to school staff in respect of managing school attendance
• To develop and implement strategies to address specific areas impacting on school attendance eg holidays in term time
• To undertake case work in respect of children with less than 87% attendance 
• To undertake relevant pupil assessments where school absence is the primary concern
• To use a range of interventions including Fast Track and statutory interventions to address the absence of individual children
• To contribute to safeguarding procedures in respect of children with attendance concerns, including attending TAC meetings 

and Child Protection Conferences and Core Groups
• To undertake and advise on the legal work required to administer enforcement responsibilities
• To advise on the statutory responsibilities of, Child Employment, Elective Home Education and Children Missing Education
• To network, liaise and signpost to other agencies as required.
•

• The service provided will also include:
• The training and supervision of staff
• The administrative costs pertaining to the above work
• The health and safety, specifically lone working, processes involved in delivering the service
• The cost of travel incurred in delivering the service.

Service Level Agreement – Education Welfare



• The services of the Inclusion team to provide as required:
• Telephone advice and guidance with up to date information on the law relating to exclusions.
• Attendance at Pupil planning meetings and reviews.
• Information and links with alternative providers.
• Contribution to the strategic planning of schools’ inclusion policy and procedures. 
• Training for schools on pastoral support plans.
• Support for schools to address the behaviour of pupils at risk of exclusion.
• Case work with individual children and families to support inclusion and re-integration.
• Attendance at disciplinary committee hearings and at independent appeals.
• Contribution to Early Help Partnership and Children in Need meetings, Case conferences and core groups.
• Targeted group work with pupils.
• Group work with parents re managing the behaviour of their children.
• Mediation between families and schools.
• Close liaison with SEN colleagues
• Multi agency links
• Support for parents and pupils will include as required:
• Transition between key stages and providers
• Case assessment and planning including Pupil Attitude to School and Self
• Bullying, self esteem, friendship issues, understanding anger and conflict strategies
• Advocacy and liaison between families and schools
• Empowering parents to manage their child’s behaviour and bring about positive change
• Assisting parents and pupils to explore and address reasons for the behaviour that is impacting on exclusion from school
• Parenting courses
• Solution Focused interventions
• Home visits

Service Level Agreement - Inclusion



• Contact Information

Contact Name Christine Kerry

Role Education Access Service (EAS) Manager

Telephone 01743 254397

Email Christine.Kerry@Shropshire.gov.uk


