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Introduction to Operation Encompass

•What is Domestic Abuse (DA)?

•DA statistics in the UK

• Impact of DA on children

•What is Operation Encompass?

•Update on the extension to 

•Operation Encompass to further support 
children and young people who go 
missing from home.



“… any incident or pattern of incidents of controlling, 
coercive, threatening behaviour, violence or abuse 
between those aged 16 or over who are, or have 
been, intimate partners or family members 
regardless of gender or sexuality… and the abuse can 
encompass, but is not limited to psychological, 
physical, sexual, financial, emotional”

What is domestic abuse (DA)?



Domestic Abuse Statistics in the UK

Suicide

3x

3x
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Coercive and controlling behaviour

Oh no, I’ve 

brought the 

wrong milk!

Dare I ask for 

money for 

the kids 

school trip?

Am I meant to 

get her tea 

ready for 6.30 

or 6.45?

Did he say I 

could wear 

this skirt?



Coercive Controlling Behaviour Video:



Adverse Childhood Experiences – what are they?

3x

Dysfunctional

Abusive



3x

1. Did a parent or other adult in the household often or very often… swear at 
you, insult you, put you down, or humiliate you? or act in a way that made 
you afraid that you might be physically hurt?

2. Did a parent or other adult in the household often or very often…push, 
grab, slap, or throw something at you? or ever hit you so hard that you 
had marks or were injured?

3. Did an adult or person at least 5 years older than you ever… touch or 
fondle you or have you touch their body in a sexual way? or attempt or 
actually have oral, anal, or vaginal intercourse with you?

4. Did you often or very often feel that … No one in your family loved you or 
thought you were important or special? or your family didn’t look out for 
each other, feel close to each other, or support each other?

ACEs – what are they?



5. Did you often or very often feel that … you didn’t have enough to eat, had to 
wear dirty clothes, and had no one to protect you? or your parents were too 
drunk or high to take care of you or take you to the doctor if you needed it?
6. Were your parents ever separated or divorced?
7. Was your mother or stepmother: often or very often pushed, grabbed, 
slapped, or had something thrown at her? or sometimes, often, or very often 
kicked, bitten, hit with a fist, or hit with something hard? or ever repeatedly hit 
over at least a few minutes or threatened with a gun or knife?
8. Did you live with anyone who was a problem drinker or alcoholic, or who used 
street drugs?
9. Was a household member depressed or mentally ill, or did a household 
member attempt suicide?
10. Did a household member go to prison?



ACEs – Filetti Study

3x



ACEs – the impact and breaking the cycle

3x



Breaking the cycle…. Of Adverse Childhood 
Experiences (ACE’s)



Further reading



https://www.bbc.co.uk/programmes/p03y9r5h

https://www.bbc.co.uk/programmes/p03y9r5h
https://www.bbc.co.uk/programmes/p03y9r5h
https://www.bbc.co.uk/programmes/p03y9r5h


What do your children need?

Support

To know 
DA is 

wrongRoutine and

normality

Professional 

Support 

Services

Safe/secure

home 

environment



Operation Encompass process in Shropshire



Op Encompass Daily Extract

Th Portal

No 

personal 
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real!



DSL – what’s next? 

OP Encompass 
record

The Designated 

Safeguarding Lead (DSL)
…acts upon any 

referral received 

depending on 

the needs of that 

child …

…and completes 

and stores an 

Operation   

Encompass 

Record.



Referral record



• Please note that schools are 

still expected to follow the 

usual Shropshire Safeguarding 

Community Partnership 

reporting procedures via 

F.P.O.C. alongside OE 

notifications.  

• This form is not a replacement 

for the process outlined above. 



DSL Responsibilities

• The DSL should visit the OE website www.operationencompass.org
• The DSL must ensure that an up to date secure email address has been 

provided to Karen Flynn - Domestic Abuse Education Coordinator at: 
karen.flynn@shropshire.gov.uk

• The OE ‘referral record’ documents are to be kept in the same way as other 
Child Protection paperwork in a secure and locked cabinet/drawer.

• The DSL needs to identify and brief a colleague who can deputise in his/her 
absence.

• The DSL must ensure that all staff are aware of OE and understand the 
confidential nature of information passed to them and that this information 
must be treated in the same way as any other Child Protection information.

http://www.operationencompass.org/
mailto:karen.flynn@shropshire.gov.uk


• Staff must be informed that when an OE referral is received the DSL must 
be sought immediately.

• The DSL or Headteacher must inform parents that the setting is part of OE 
(using the template letter supplied from the briefing.)

• The DSL must inform the Governing Body that the school is part of OE and 
the Governor with responsibility for Safeguarding should have a working 
knowledge of the principles.

• The DLS should include information about OE in the school’s prospectus 
and school’s website to ensure that all new parents are informed of 
involvement.

• The DSL should consider displaying OE posters within the school as 
provided within the briefing.

DSL Responsibilities





Letter to parents



Extension to Operation Encompass

• Operation Encompass will now also include notifications of reports 

of missing children. 

• This commences in early November 2020 and aims to further 

support children and young people who go missing from home. 

• Children who go missing from home are at risk of significant harm 

and they may be vulnerable to sexual exploitation, violent crime, 

gang exploitation, or to drug and alcohol misuse.

• As a result, following any report of a child going missing to the 

Police, the Police will make contact with Shropshire Council’s 

Education Access Service who will then communicate relevant and 

necessary information to nominated school staff.



Compact auto sends missing notification to Education Access 
Service email inbox: EducationAccessService@shropshire.gov.uk

School will be told the child has had a recent missing episode 
(nothing more).

Missing notification to school process

School to monitor, if they have existing concerns about the child or intel to 

further explain the missing episode, they need to consider completing a 

police intelligence report form and send to 

HAUShrewsbury@westmercia.pnn.police.uk and/or a CE Initial Assessment 

and send to Compass.referrals@shropshire.gov.uk

All documents found at: https://westmidlands.procedures.org.uk/local-

content/4cjN/exploitation-tools-and-pathways/?b=Shropshire

mailto:EducationAccessService@shropshire.gov.uk
mailto:HAUShrewsbury@westmercia.pnn.police.uk
mailto:Compass.referrals@shropshire.gov.uk
https://westmidlands.procedures.org.uk/local-content/4cjN/exploitation-tools-and-pathways/?b=Shropshire




Karen Flynn: Domestic Abuse Education Coordinator

E-mail  Karen.flynn@shropshire.gov.uk

Tel: 01743 254665

mailto:Karen.flynn@shropshire.gov.uk

